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LIFE & LEADERSHIP 

The Promise of Pixar By Eunice Carpitella
Having treated myself to the movies this 

week, I chose “Inside Out”, a Disney Pixar film 
production.  Astoundingly, the production 
team did it again; they created a brilliant, 
relevant and meaningful message for all 
ages consistent with other popular Pixar 
films, Finding Nemo,Toy Story, The Incredibles, 
Ratatouille, WALL-E, Up, Monsters, Inc. and 
Cars, etc. The movie is a thought-provok-
ing, mindful and creative production that 
addresses how emotions work from a brain 
science perspective and that in the absence 
of one emotion, none of our emotions func-
tions properly. 

Ever wonder what’s behind Pixar’s success 
from a leadership perspective?  Ed Catmull, 
co-founder of Pixar Animation Studios and 
President of Walt Disney and Pixar Anima-
tion Studios, said it best, “when Pixar was 
in the tank and our results were declining 
back in 2006 prior to the wildly successful 

film, Toy Story, I made it a point to sit with 
each person on my team and ask them the 
following question. “Why are you so messed 
up?  And I meant it. I was genuinely interest-
ed in what they had to say so we could fix it.”

Catmull finds no problem in owning mis-
takes, failing often, failing early, and learning 
from his staff.  He believes that the value of a 
company is its people. He focuses on instill-
ing trust.  “The we is absolutely smarter than 
the I.”  “The only way you are going to find 
out what the we is thinking is to ask them 
and then listen.”

Humbly, the CEO admits “it is our job to 
not grow up – to be kids.” One of his on-
going challenges is to ask how he and his 
team can bring more creativity to Pixar.  
To find the answer, he brings a relentless 
discipline of going behind the scenes and 
looking for the management and cultural 
forces blocking creativity. He could see that 

some force was taking them off track in 2006 
but had no idea what it was.  “That force 
was hidden and mighty powerful,” claims 
Catmull.  “How does one deal with forces 
and problems that one can’t see?”

Learning from that exercise it became 
apparent that trust was a missing compo-
nent coupled with the fact that the staff 
didn’t feel it was safe to fail and had become 
risk-adverse.  Catmull realized that “we must 
be willing to forego the societal beliefs of 
thinking you are dumb or lazy if you fail.  
Failing is necessary; you need to make it 
safe in the face of the fragility of ideas.  The 
talent was there, they just had to remove 
the block that was preventing the creativity 
and candor.

Interestingly, Catmull says, ”at the begin-
ning, all of our movies suck.”  “It’s always dif-
ficult and painful.”  Trust people, listen to 
them, give them permission to fail.  Allow 

for difficulty and pain throughout the pro-
cess.  Nobody at Pixar knows what a movie 
is going to be like until it is practically done.  
In the interim, there are fears, feelings of 
fraud, and the whole gamut of emotions 
that are necessary to be fully alive, creative, 
and successful. 

Inspired by a 2015 Leadercast presenta-
tion featuring Ed Catmull, Ph.D,co-founder of 
Pixar Animation Studios and President of Walt 
Disney and Pixar Animation Studios.

Eunice Carpitella  Founder, 
Leadership Consultant 
and Executive Coach, 
Transformative Dynamics, 
LLC., Fenwick Island, DE.  
Transformative Dynamics 
develops great leaders, 
builds new futures and 
creates extraordinary 
results.  We partner with executives of Fortune 
1000 companies, middle market businesses, 
entrepreneurs, women in business and MBA 
students with University of Pennsylvania’s, The 
Wharton School.  Services include leadership 
development consulting and executive coach-
ing. Check us out at:  
www.transformativedynamics.com 

afterwards from concentrating so hard on driving. 
2. Bergen, Norway to Stavanger, Norway  $$$
One of the most exciting ferry rides I have ever 

taken was in Norway. This ferry carries only people. 
It is smaller than most ferries and travels at high 
speeds. In order to get from Bergen to Stavanger 
(pronounced Sta vah nya), the ferry travels through 
the fjords (pronounced fee-ords), small rock islands 
separated by narrow portions of water, through 
which the ferry travels. At times, I held my heart in 
my hands, as we closed in on some of the islands 
with very little distance between us. Fortunately, 
there was a bar on board to help calm my nerves.

1. Gothenburg, Sweden to Frederikshavn, 
Denmark  $$$$

This ferry is fully equipped for people and cars. I 
actually never got to ride on this. For some reason, it 
was not operating at the moment I wanted to cross, 
so I had to get across on a helicopter. Now that was 
fun. It was my first and only ride in a helicopter. It sat 
about ten people, who also could not get across on 
the ferry. I missed the ferry, but I had a great experi-

ence on the helicopter.
Another ferry that I did not get to take was the 

ferry from Cape Cod to Martha’s Vineyard. I drove 
about ninety minutes from Boston to the ferry, 
where the crew told me that it would cost $120 to 
put my car on the ferry (each way). When I decided to 
park the car instead of paying that exorbitant price, 
the crew told me that the parking lot was six miles 
up the hill (back where I came from). I would then 
have to take a shuttle from that parking lot for six 
miles back to the ferry. I hear that Martha’s Vineyard 
is beautiful, but it cannot be worth that much hassle. 
Instead, I drove back towards Boston, stopped in 
Plymouth, and had a wonderful time learning about 
the Mayflower on the replica ship. Who needs “The 
Vineyard” anyway?

I have always felt safe in ferries. I do realize that 
there is some element of danger, as the world saw 
in South Korea a few years ago. I try not to think of 
such dangers, as the risk of something happening 
is so low. I hope that you get to try several of these 
ferries and have a similar positive experience. As for 
me, I still am waiting to try more and more of them.

FERRIES   continued from page 6
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