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Those who know me know that I love my job and am 
happy to live the corporate life. But nothing is perfect. Many 
of us have our stories of office politics. Sometimes the stories 
are mild, and sometimes they are quite serious. I work in a 
relatively mild industry, when it comes to politics, but I have 
experienced some interesting office politics over my thirty-
year career. I’ve worked for small family owned companies, 
where anything goes, and the employee has very little pro-
tection from politics. I’ve also worked for large Fortune 200 
companies, where the politics are more obscure, and the 
employee is more protected from political games in the 
office. Either way, I’ve learned that human beings are politi-
cal animals with many personality faults and no office place 
is immune from politics.

Let’s first take the small company environment. One 
company where I worked many years ago was owned by 
a man, who was determined to manipulate his employees. 
It almost seemed like it was for sport. He forced one of his 
managers to buy his son’s car, because his son was having 
trouble selling it. This kind of control is way out of line, but 
back in the day, there was little protection from this kind of 
manipulation. One day, the owner asked me to come to his 
office immediately. When I arrived, he asked me to empty 
out everyone’s trash, because the janitor did not show up for 
work. I asked him if he was mad at me. He then insisted that 

everyone had to chip in to help, even if the job is emptying 
out everyone’s trash. I refused, explaining that my father 
came from a war-torn country to the USA, so that his chil-
dren could study hard in college and not have to empty 
trash cans. Now, I have nothing against janitors or manual 
labor, but I sensed that he was trying to manipulate me and 
humiliate me in front of the office staff. I was the first in the 
company to refuse to do this kind of thing, and he fired me. 
Years later, I take great pride in having been fired for the first 
and last time in my life. I would not have been able to live 
with myself, if I had complied with this demand. This kind of 
manipulation typically exists only in the small companies, 
where the human resources (HR) department is relatively 
small in importance.

Now, let’s move to a medium-sized corporate environ-
ment. These companies have more awareness of fairness, 
and they realize that they must create an environment which 
retains the best employees. However, they do not have the 
resources to use advanced HR processes. These organizations 
every now and then slip into office politics without even 
knowing it. Years ago, I worked for a medium sized company, 
where employees were treated pretty fairly, until someone 
offended another employee, who was sleeping with the big 
boss. I found that there were more affairs going on in this 
place than in a soap opera. I once was warned not to spend 

too much time speaking to one 
coworker, because she was the 
girlfriend of one of the bosses, 
who was married. 

Finally, there is the large cor-
porate environment. Typically, 
employees in such an environ-
ment get in-depth training in 
corporate ethics and standards 
of business conduct. Regardless, 
the kind of leadership in a par-
ticular department or company 
will determine how much office 
politics is allowed. I have worked 
for a company that specifically 
stated in its corporate mission, 

that “politics are not allowed.” Still, humans are human, and 
one could easily find the alpha dog in each department, 
who was seeking to eventually move him/herself up the 
corporate ladder at anyone’s expense. In one large company 
where I worked, management by intimidation was preva-
lent. This intimidation practice came from the top, and the 
leader loved to watch his employees fight with each other, 
as if he were the Roman Emperor and his employees were 
gladiators. I remember very hard workers being set up like 
sacrificial lambs for the leader’s enjoyment. One example 
was when the CEO pitted two sales leaders, who wanted the 
big sales manager job, against each other. He let them insult 
each other and actively argue with each other in public 
meetings for about six months, before finally naming the 
victor of the big sales job. It created such an uncomfortable 
environment for the troops I believe that a true leader brings 
his teams together to fight the competitors, not each other, 
and this was a clear example of poor leadership.

There are signs in corporate life that it’s time to get ready 
for the office politics. Whenever there is reorganization, the 
panic button gets pressed to jockey for positions, and there 
is the possibility of people getting thrown under the bus. A 
downturn in the economy and sales is also a clear sign to 
get ready for the politics to fly. And the installation of a new 
manager/president/CEO, etc, who may very well bring on 
people from his prior organization is an alarm to position 
yourself for politics.

You may think that this article is painting such a negative 
picture of corporate life. In fact, it is not so bad. Most of the 
time, modern day corporate managers are well versed in 
corporate standards of business conduct and teamwork 
and managing diverse groups. The instances of deep cor-
porate infighting and back-stabbing are rare. Still, they do 
happen and are worthy of story-telling. I hope you found it 
entertaining, as that was the reason for telling the story – 
entertainment.
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more leisure activities, while others are not 
quite able to physically manage the bending, 
kneeling and lifting that is required to keep 
their home feeling fresh and clean. Scrub-
bing out the tub or shower can be a very 
aerobic activity and vacuuming the stairs 
while hoisting a vacuum requires balance 
and strength. Our teams will do the ‘heavy 
lifting’ to get your home sanitized and spar-
kling on a schedule that suits you. 

 
Dream big and big things will happen! 

Visit our web site: 
www.heathershomeworks.com and sign up for 
our monthly newsletter.

Find us on Facebook:
www.facebook.com/heathershomeworks and 
‘like’ our page to participate in contests.

Heather’s Home Works, 
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annual cross-country fundraising ride from 
National Headquarters in Indianapolis to the 
national convention city. Riding to honor fallen 
military men and women, and to protect the 
sanctity of their funerals from those who would 
dishonor their memory. 

Escorting military units to departure airfields 
and airports for combat tours overseas, and 
welcoming them home upon their return.

So if your a Veteran and enjoy riding, here is 
another great reason to join our ranks. Not only 
the pride of being a Legionnaire or enjoying 
riding but to know that you can make a differ-
ence in someone’s life while you enjoy the ride. 
We’re always looking for new Riders so visit 
the website and please don’t hesitate to call 
me or Dept 1st Vice Commander Jeff Crouser 
(302-632-8598).
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